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Welcome, Parish Social Ministers! 

Congratulations on your decision to enhance and strengthen your parish’s 
commitment to social ministry! This manual will help you to create a lens of care for 
human life and dignity through which all the social ministries of your parish may flow. It 
offers a vision, spiritual foundation, techniques, and resources so that you can create, 
develop and maintain an active ministry of service that includes works of charity, 
education in Catholic social teaching, and advocacy that defends human life and dignity, 
promotes social justice and peace, and protects the integrity of God’s creation. 

Since 1933, when Catholic Charities was formed “to address social problems,” we 
have been serving and advocating for the poorest and most vulnerable among us. Our 
first year of activity in 1933 was devoted to about 100 orphaned children who were 
inappropriately placed in reformatories. Our advocacy made a difference and led to the 
development of a comprehensive array of services for abused, neglected, and abandoned 
children. Since then, our efforts have expanded to serve underprivileged children, 
refugees, immigrants, victims of domestic violence, victims of prostitution, people 
suffering many forms of mental distress, and people suffering the ravages of poverty. We 
remain rooted in the communities we serve, responsive to the needs of vulnerable 
children, families at risk, and people in crisis. 

 Pope Benedict XVI, in his first encyclical Deus Caritas Est, said, "Love of 
neighbor, grounded in the love of God, is first and foremost a responsibility for each 
individual member of the faithful, but it is also a responsibility for the entire ecclesial 
community at every level: from the local community to the particular Church and to the 
Church universal in its entirety. As a community, the Church must practice love. Love 
thus needs to be organized if it is to be an ordered service to the community." This 
manual is intended to help parishes implement Pope Benedict's direction - to organize the 
work of Caritas at the parish level, and coordinate ministries with Catholic Charities. 

Through these 75 years, you, as faithful witnesses to the Word of God, have 
supported the work of Catholic Charities. Now, with new energy, we join together in 
envisioning an enhanced partnership between Catholic Charities and the parishes of the 
Diocese of Phoenix, one that produces an intentional structure for Catholic Social 
Teaching to permeate all aspects of parish life. Together, we place respect for human life 
and dignity at the fore, we take on the Catholic Charities USA campaign to cut domestic 
poverty in half by 2020, we form ourselves as a people in solidarity with our brothers and 
sisters who are vulnerable and disenfranchised, and we dedicate ourselves to becoming 
witnesses to the compassionate love of Christ. 

 

 

Paul Martodam, CEO  
Catholic Charities Community Services 
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Foundations of 
 

Parish Social Ministry 
 
 

          



                      Biblical Foundations of Parish Social Ministry 

What good is it, my brothers and sisters, if you say you have faith but do not have 
works? Can faith save you? If a brother or sister is naked and lacks daily food, 
and one of you says to them, “Go in peace; keep warm and eat your fill,” and yet 
you do not supply their bodily needs, what is the good of that? So faith by itself, if 
it has no works, is dead. 
(James 2: 14-17) 

“For Christian believers, and those open to the search for God, the Bible is our sacred 
text, a source of inspiration, a pathway to God, a manual for life’s journey—waiting to be 
discovered in our efforts to develop a more mature spirituality.” With these words, 
Barbara Bowe, author of Biblical Foundations of Spirituality: Touching a Finger to the 
Flame (Rowman & Littlefield, 2003), invites us to a profound encounter with the 
Scriptures that engages both head and heart to the full. Through the stirring words of the 
prophets, in the profound sentiments of the psalms, by the amazing fidelity of God to a 
people called and led forward from slavery to freedom, encountering the mind and heart 
of Jesus calling others to follow – every step along the journey through the Bible, the 
sacred texts command our attention and refuse to let go.  
 
The Word of God, as Bowe reminds us, enflames us with God's dream for the world - 
God's Covenant vision of the Reign of God. When we read through the Bible, then, we 
trace the journey of a Covenant people from slavery to the Promised Land, to Exile and 
beyond, and then to a new covenant relationship with God made possible in Jesus and 
lived out in the Church. In following the journey of the ancient ones, we see the patterns, 
pitfalls, and promises of the loving relationship between God and God's people, and we 
draw wisdom for our own lives of faith. In turn, the Bible challenges us to reflect on our 
own lives in light of these biblical patterns. In a very real way, their story is our story, 
their wisdom and insight, ours as well: about the world, about God, about sin and failure, 
about hope, redemption, and love. 
 
The biblical story – from Genesis to Revelation – gives expression to the on-going 
journey with God. The patriarchal narratives, the tribal conflicts, the prophetic entreaties, 
the establishment and demise of the monarchy to the devastation of exile and beyond, to 
the new covenant proclaimed by Jesus and heralded by Paul and his later followers—all 
these narratives reveal to us the presence of a God who invites us to a true covenant 
vision. So, as we attempt the progressive transformation of our whole lives by the power 
and presence of Christ’s Spirit, we too take on the core values proclaimed relentlessly by 
the prophets and by Jesus: righteousness, justice, steadfast love for God and for neighbor, 
compassion, faithfulness and knowledge of God. As Barbara Bowe puts it:  

The fundamental insight of the covenant vision was at once a recognition of the 
holiness of God tabernacling in the midst of the people and the corresponding 
requirement for the people to “be holy, for I the Lord your God am holy” (Lev 
19:2). (Bowe, Biblical Foundations, 179.) 

 
When embraced concretely, biblical values become the means toward building a more 
just world in our day and a resounding testament to the holiness of God’s creation. 



 

Sacramental Foundations of Parish Social Ministry 

 

Parish Social Ministry is the empowerment of the parish as the people of God to fulfill 
the Church's mission of love, justice, freedom, and peace by communally responding in 
an organized way to societal and individual human needs. The desire to engage in parish 
social ministry arises from, and is nurtured and challenged by the celebration of the 
sacraments and the proclamation of the Word of God. In the faith community’s organized 
effort to show the love of God to poor, vulnerable and suffering people, the reality of 
sacramental living is articulated, and sets in motion a thriving, integrated parish social 
ministry..  
 
The pursuit of justice and peace is an essential part of what makes a parish Catholic. 
Social justice is an integral part of evangelization, a constitutive dimension of preaching 
the gospel, and an essential part of the Church’s mission. In his encyclical, Deus Caritas 
Est, Pope Benedict XVI describes what the absence of parish social ministry does to the 
faithful, “But if in my life I fail completely to heed others, solely out of a desire to be 
“devout” and to perform my “religious duties”, then my relationship with God will also 
grow arid.” (18)  Parish social ministry reinforces and keeps the sacramental life and the 
study of the Word of God vibrant in the lives of the faithful. 
�
In his Exhortation on the Eucharist (Sacramentum Caritatis), Pope Benedict XVI 
discusses the social implications of the Eucharist. He calls the faith community to make 
explicit in teaching, word and action the commandment to love God and neighbor. 
Through the commitment to love concretely in word and deed the poor and vulnerable, 
the individual and the community share the same love and mercy that is experienced in 
union with Christ. 

 The union with Christ brought about by the Eucharist also brings a newness to 
our social relations: "this sacramental ‘mysticism' is social in character." Indeed, 
"union with Christ is also union with all those to whom he gives himself. I cannot 
possess Christ just for myself; I can belong to him only in union with all those 
who have become, or who will become, his own."(241) The relationship between 
the eucharistic mystery and social commitment must be made explicit. The 
Eucharist is the sacrament of communion between brothers and sisters who allow 
themselves to be reconciled in Christ, who made of Jews and pagans one people, 
tearing down the wall of hostility which divided them (cf. Eph 2:14). Only this 
constant impulse towards reconciliation enables us to partake worthily of the 
Body and Blood of Christ (cf. Mt 5:23-24). (242) In the memorial of his sacrifice, 
the Lord strengthens our fraternal communion and, in a particular way, urges 
those in conflict to hasten their reconciliation by opening themselves to dialogue 
and a commitment to justice. Certainly, the restoration of justice, reconciliation 
and forgiveness are the conditions for building true peace.(243) The recognition 
of this fact leads to a determination to transform unjust structures and to restore 
respect for the dignity of all men and women, created in God's image and 



likeness. Through the concrete fulfillment of this responsibility, the Eucharist 
becomes in life what it signifies in its celebration (89). 
 

It is by our elevation from within by the grace we receive through the sacraments that we 
are able to contribute to the common good (Lumen Gentium, 36). By virtue of being the 
point of encounter between God and humankind, the sacraments all hold within them a 
communal dimension that informs the Church’s social teaching and also informs the lives 
of those who wish to live the sacramental reality of these teachings. God’s relationship to 
us and our relationship to God is not exclusively, nor even primarily, individual and 
personal. It is corporate and communal. In this way all human activity can be made holy 
by virtue of charity.  
 
This sacramental encounter which allows us to experience “A fresh encounter with Jesus 
Christ” lived out on a daily basis within our communities is the leaven that gives rise to 
an Easter people, prepared to share the Good News with the world. 

With the command to evangelize which the Risen Lord left to his Church there 
goes the certitude, founded on his promise, that he continues to live and work 
among us: “I am with you always, to the close of the age” (Mt 28:20). The 
mysterious presence of Christ in his Church is the sure guarantee that the Church 
will succeed in accomplishing the task entrusted to her. At the same time, this 
presence enables us to encounter him, as the Son sent by the Father, as the Lord 
of Life who gives us his Spirit. A fresh encounter with Jesus Christ will make all 
the members of the Church in America aware that they are called to continue the 
Redeemer's mission in their lands. 

 
The Compendium of the Social Doctrine of the Church describes the relationship of the 
Sacraments and the life of the lay faithful as being made manifest in a life of exemplary 
witness rooted in Christ. 

The identity of the lay faithful is born and nourished by the Sacraments…[they] 
are called to cultivate an authentic spirituality by which they are born as new men 
and women, both sanctified and sanctifiers, immersed in the mystery of God and 
inserted in society. Such a spirituality will build up the world according to Jesus’ 
Spirit. It will make people capable of looking beyond history, without separating 
themselves from it, or cultivating a passioned love for God without looking away 
from their brothers and sisters, whom they are able to see as the Lord sees them 
and love as the Lord loves them.(545)  
 

Rooted in our sacramental celebrations, Parish Social Ministry is the witness of our 
community to the fact that we do not look away. Indeed it is through the sacraments that 
we are able to experience the grace of our Risen Lord that turns our gaze with love 
toward the most vulnerable in our midst and in our world. 
 
 
 
 
 



 
 

Spiritual Foundations of Parish Social Ministry 

 

Underlying the work of Parish Social Ministry is the virtue of Charity / Love. Human 
beings, both individually and socially in community, are made holy by living and 
growing in the virtue of charity. 

Jesus tells us that the ‘fundamental law of human perfection, and consequently of 
the transformation of the world is the new commandment of love’. Personal 
behavior is fully human when it is born of love, manifests love and is ordered to 
love. This truth also applies in the social sphere; Christians must be deeply 
convinced witnesses of this, and they are to show by their lives how love is the 
only force that can lead to personal and social perfection, allowing society to 
make progress toward the good. (Compendium, 580). 

 
Practicing the virtue of Charity requires that individuals work together to proclaim the 
Gospel to transform the structures of our society so that all people may live in dignity and 
freedom and thereby have the opportunity to know and to accept with gratitude God’s 
love. In Deus Caritas Est, Pope Benedict XVI confirms charity as the spiritual 
foundation of Parish Social Ministry and clarifies the relationship between the love of 
God and our social responsibility: 

Love of neighbor, grounded in the love of God, is first and foremost a 
responsibility for each individual member of the faithful, but it is also a 
responsibility for the entire ecclesial community at every level: from the local 
community to the particular Church and to the Church universal in its entirety. As 
a community, the Church must practice love. Love thus needs to be organized if it 
is to be an ordered service to the community. (20)  
 The mission of the lay faithful is therefore to configure social life correctly, 
respecting its legitimate autonomy and cooperating with other citizens according 
to their respective competences and fulfilling their own responsibility. …[C]harity 
must animate the entire lives of the lay faithful and therefore also their political 
activity, lived as “social charity”. (29) 

 
Pope Benedict emphasizes the importance of organizing parish social ministry in order to 
practice the virtue of charity.  Organization is essential for the parish to be able to 
channel its resources to the areas of greatest importance most effectively.  Organization 
also provides the opportunity for the parish to engage parishioners in this essential 
dimension of their faith so that it can reinforce the celebration of the sacraments and the 
proclamation of the Word in a way that helps them to grow in love with God and others. 
In their document Lumen Gentium the Bishops of the Second Vatican Council identified 
the social dimension of the practice of charity as the realm of the lay faithful: 

The faithful, therefore, must learn the deepest meaning and the value of all 
creation, as well as its role in the harmonious praise of God. They must assist 
each other to live holier lives even in their daily occupations. In this way the 
world may be permeated by the spirit of Christ and it may more effectively fulfill 



its purpose in justice, charity and peace. The laity have the principal role in the 
overall fulfillment of this duty. (Lumen Gentium, #39) 

The Bishops of the United States highlight another aspect of the spirituality of parish 
social ministry in their statement Communities of Salt and Light: Reflections on the 
Social Mission of the Parish. They emphasize the importance of being relevant to 
parishioners who are showing the love of God in their everyday lives, and who come to 
the parish to be rejuvenated, challenged and reinforced.   

The parish is where the Church lives.  Parishes are communities of faith, of 
action, and of hope.  They are where the gospel is proclaimed and celebrated, 
where believers are formed and sent to renew the earth…Parishes are the place 
where God’s people meet Jesus in word and sacrament and come in touch with 
the source of the Church’s life. (1) 
 

Parish social ministry offers Christian responses to the vices of contemporary society that 
can tempt an individual away from the practice of charity. Amidst the temptation to self-
centered  individualism, Pope Benedict XVI in Spe Salvi recalls the Gospel’s call to care 
for one another: 

How could the idea have developed that Jesus's message is narrowly 
individualistic and aimed only at each person singly? How did we arrive at this 
interpretation of the “salvation of the soul” as a flight from responsibility for the 
whole, and how did we come to conceive the Christian project as a selfish search 
for salvation which rejects the idea of serving others? (16) 

 
In a society built on the pursuit of happiness,  Pope Benedict calls people to protect all 
human life, to love faithfully during the good times and during the bad, to pursue world 
peace, to welcome the immigrant and the refugee and to care for the poor and the 
disenfranchised of society. In a society where the rich continue to get richer and the poor 
to get poorer, its members ultimately will be judged by how they care for the weakest 
among them.  In Spe Salvi he proclaims: 

The true measure of humanity is essentially determined in relationship to 
suffering and to the sufferer. This holds true both for the individual and for 
society. A society unable to accept its suffering members and incapable of helping 
to share their suffering and to bear it inwardly through “com-passion” is a cruel 
and inhuman society... Indeed, to accept the “other” who suffers, means that I 
take up his suffering in such a way that it becomes mine also. Because it has now 
become a shared suffering, though, in which another person is present, this 
suffering is penetrated by the light of love…, so that it ceases to be solitude… In 
the end, even the “yes” to love is a source of suffering, because love always 
requires expropriations of my “I”, in which I allow myself to be pruned and 
wounded. Love simply cannot exist without this painful renunciation of myself, for 
otherwise it becomes pure selfishness and thereby ceases to be love. (38) 



 

Catholic Social Teaching 

 

The Church’s social teaching is a rich treasure of wisdom about building a just society 
and living lives of holiness amidst the challenges of modern society. Modern Catholic 
social teaching has been articulated through a tradition of papal, conciliar, and episcopal 
documents. The depth and richness of this tradition can be understood best through a 
direct reading of these documents. In these brief reflections, the United States Conference 
Catholic Bishops (USCCB) highlights several of the key themes that are at the heart of 
our Catholic social tradition. (The following text is drawn from Sharing Catholic Social 
Teaching: Challenges and Directions (Washington, DC: USCCB, 1998) and Faithful 
Citizenship: A Catholic Call to Political Responsibility  (Washington, DC: USCCB, 
2003)  

 
Life and Dignity of the Human Person 

 
The Catholic Church proclaims that human life is sacred and that the dignity of the 
human person is the foundation of a moral vision for society. This belief is the foundation 
of all the principles of our social teaching. In our society, human life is under direct 
attack from abortion and euthanasia. The value of human life is being threatened by 
cloning, embryonic stem cell research, and the use of the death penalty. Catholic teaching 
also calls on us to work to avoid war. Nations must protect the right to life by finding 
increasingly effective ways to prevent conflicts and resolve them by peaceful means. We 
believe that every person is precious, that people are more important than things, and that 
the measure of every institution is whether it threatens or enhances the life and dignity of 
the human person. 
 

Call to Family, Community, and Participation 
 
The person is not only sacred but also social. How we organize our society in economics 
and politics, in law and policy directly affects human dignity and the capacity of 
individuals to grow in community. Marriage and the family are the central social 
institutions that must be supported and strengthened, not undermined. We believe people 
have a right and a duty to participate in society, seeking together the common good and 
well-being of all, especially the poor and vulnerable. 
 

Rights and Responsibilities 
 

The Catholic tradition teaches that human dignity can be protected and a healthy 
community can be achieved only if human rights are protected and responsibilities are 
met. Therefore, every person has a fundamental right to life and a right to those things 
required for human decency. Corresponding to these rights are duties and responsibilities-
-to one another, to our families, and to the larger society. 



 
Option for the Poor and Vulnerable 

 
A basic moral test of a society is how its most vulnerable members are faring. In a world 
marred by deepening divisions between rich and poor, our tradition recalls the story of 
the Last Judgment (Mt 25:31-46) and instructs us to put the needs of the poor and 
vulnerable first. 
 

The Dignity of Work and the Rights of Workers 
 

The economy must serve people, not the other way around. Work is more than a way to 
make a living; it is a form of continuing participation in God’s creation. If the dignity of 
work is to be protected, then the basic rights of workers must be respected--the right to 
productive work, to decent and fair wages, to the organization and joining of unions, to 
private property, and to economic initiative. 
 

Solidarity  
 

We are one human family whatever our national, racial, ethnic, economic, and 
ideological differences. We are our brothers’ and sisters’ keepers, wherever they may be. 
Loving our neighbor has global dimensions in a shrinking world. At the core of the virtue 
of solidarity is the pursuit of justice and peace. Pope Paul VI taught that “if you want 
peace, work for justice.”1 The Gospel calls us to be peacemakers. Our love for all our 
sisters and brothers demands that we promote peace in a world surrounded by violence 
and conflict. 
 

Care for God’s Creation 
 

We show our respect for the Creator by our stewardship of creation. Care for the earth is 
not just an Earth Day slogan, it is a requirement of our faith. We are called to protect 
people and the planet, living our faith in relationship with all of God’s creation. This 
environmental challenge has fundamental moral and ethical dimensions that cannot be 
ignored. 



 

Social Encyclicals 
 

Rerum Novarum -On The Condition of Labor (Leo XIII) 
Date: May 15, 1891 

·  Workers have basic human rights that adhere to Natural Law 
·  Employers and employees have rights and responsibilities 
·  Promotion of human dignity through just distribution of wealth 

 
Quadragesimo Anno-Reconstruction of the Social Order (Pius XI) 
Date: May 1931 

·  Capitalism had become a “slave” serving its own greed 
·  While the lot of workers had improved in the Western world it had deteriorated 

elsewhere 
·  Warns against a Communist solution.  
·  Labor and Capital need each other  
·  A just wage is necessary for the worker to acquire private property 
·  Introduces the idea of subsidiarity 

 
Populorum Progressio-The Development of Peoples (Paul VI) 
Date: March 16, 1967 

·  Discusses the relationship between development and peace; focuses on fair trade 
relations to help underdeveloped nations; advocates a form of taxation of rich 
nations and international cooperation 

·  First encyclical devoted to international development 
·  Paul VI is credited with the statement “If you want peace, work for justice.” 

 
Octogesima Adveniens -A Call to Action (Paul VI) 
Date: October 26, 1975 

·  Treats the problems caused by modern urbanization 
·  Discusses discrimination 
·  Encourages political action and involvement 
·  Emphasized the role of the individual Christian in responding to injustice. 

 
Laborem Exercens -On Human Work  (John Paul II) 
Date: 1981 

·  Work is at the center of the social question, the key to making life more human 
and the measure of human dignity. 

·  Criticizes both Capitalism and Marxism, denounces the tendency to treat human 
beings as mere instruments of production.  

·  Affirms right to private property. 
·  Enumerates many worker rights including right to leisure, pension, accident 

insurance, decent working environment, right to unionize. 



Solicitude Rei Socialis -On Social Concern (John Paul II) 
Date: December 30, 1987 

·  Notes the obvious disparity in wealth between the Northern and Southern 
hemispheres.  

·  Critiques the West as succumbing to materialism and consumerism. 
·  Highlights theme of preferential option for the poor. 

 
Centisimus Annus -The 100th year (John Paul II) 
Date: May 1, 1991 

·  Examines strengths and weaknesses of various forms of Capitalism 
·  Reiterates themes of work, just wages, unemployment,   
·  Profit, unions, atheism, family etc. 
·  States that the Church offers a vision of human dignity rooted in the life of Jesus. 
·  Emphasizes the option for the poor 
·  Critiques abuses of consumerism as an excessive drain on the environment. 

 
Evangelium Vitae –The Gospel of Life (John Paul II) 
Date: March 30, 1995 

·  Perverted ideas of freedom, materialism and individualism lead to a “culture of 
death” 

·  Life is a gift of the creator 
·  The direct and voluntary taking of innocent human life is always gravely 

immoral, namely abortion and euthanasia 
·  The family is the sanctuary of life 
·  The death penalty is to be avoided when other means of protecting society are 

available 
 
Deus Caritas Est – God is Love (Benedict XVI) 
Date: December 25, 2005 

·  Christian charitable activity, as well as being based on professional competence, 
must be based on the experience of a personal encounter with Christ, whose love 
has moved the heart of the believer, awakening within him love of neighbor. 

·  Christian charitable activity must be independent of parties and ideologies. The 
Christian's programme — the programme of the Good Samaritan, the programme 
of Jesus — is "a heart which sees". This heart sees where love is needed and acts 
accordingly. 

·  Christian charitable activity, furthermore, cannot be used as a means of engaging 
in what is nowadays considered proselytism. Love is free; it is not practiced as a 
way of achieving other ends. But this does not mean that charitable activity must, 
so to speak, leave God and Christ aside. A Christian knows when it is time to 
speak of God and when it is better to say nothing about him and to let love alone 
speak.  

·  Charity must animate the entire lives of the lay faithful and therefore also their 
political activity, lived as “social charity”. 

 



 
 

 
 
 

Vision of 
 

Parish Social Ministry 
 

 
 

 
Vision Statement 

The vision of parish social ministry is to reach more people in poor and vulnerable 
situations around the globe through charity, justice and acts of love.  To this end, parish 
social ministry works to heighten awareness of social ministry as a constitutive element 
of parish life and an effective vehicle for bringing forth the common good.  Social 
ministry has the potential to empower more Catholics to embrace the call to “go forth to 
love and serve the Lord. 



 

The Shared Vision Statement of the 
Office of Peace and Justice Parish Social Ministry 

Think Tank Committee  
 

·  We believe in the goodness of humanity, created in the image and likeness of 
God. 

 
·  We demonstrate love and compassion in solidarity with all humanity. 

 
·  We awaken to the cry for justice through our encounter with others. 

 
·  We demonstrate passion, humility, and empathy in community. 

 
·  We share our Catholic Social Teaching. 

 
·  We share joy and hope. 

 
·  We create opportunities and empower others. 

 
·  We are the change in the world. 

 
·  We build relationships. 

 
·  We are one body, many parts. 

 
·  We are neighbors to everyone. 

 
·  We are in conversation with God. 

 
·  We are grounded in Scripture. 

 
·  We are present in the world to act for justice and peace. 

 



 

Description of Parish Social Ministry 

 
Parish Social Ministry is the coordinated effort within a parish to: 

·  Anchor the work of charity, peace and  justice in our prayer and worship 
experiences; 

·  Educate on the social issues in the community and the church’s position on these 
issues; 

·  Encourage a variety of ways to respond to social needs and call forth the whole 
community to get involved as their gifts and talents allow; 

·  Set up a structure that fosters partnerships between these various responses both 
within the parish and in the wider community. 

 
Parish social ministry is about the transformation of both the individual and society. It is 
not the work of a committee or a specific ministry, rather it is the work of all of God’s 
people as a response to God’s love. It is an interaction with the world that requires us to 
reach beyond our families, our communities, our parish, our state and even our national 
boundaries and take up the task set before us by Pope Benedict XVI in his encyclical, 
Deus Caritas Est. 

The mission of the lay faithful is therefore to configure social life correctly, 
respecting its legitimate autonomy and cooperating with other citizens according 
to their respective competences and fulfilling their own responsibility. Even if the 
specific expressions of ecclesial charity can never be confused with the activity of 
the State, it still remains true that charity must animate the entire lives of the lay 
faithful and therefore also their political activity, lived as “social charity." (29) 

 
Parish social ministry is the way that parishes organize to facilitate the exercise of social 
charity, to show the love of God to poor, vulnerable and suffering people and to support 
the faithful in embodying this love in their everyday lives.  The U.S. Bishops in their 
statement Communities of Salt and Light assert that the work of parish social ministry is 
a defining characteristic for disciples and Catholics. 

We cannot be called truly “Catholic” unless we hear and heed the Church’s call 
to serve those in need and work for justice and peace.  We cannot call ourselves 
followers of Jesus unless we take up his mission of bringing “good news to the 
poor, liberty to the captives, and new sight to the blind” (cf. Lk 4:18). (p.3) 

 
From this definition, we draw three characteristics of parish social ministry: 

1. Parish social ministry is an expression of one of the three essential tasks 
(proclaiming the Word, celebrating the sacraments, and exercising the ministry of 
charity) of the Catholic Church.  Each essential task reinforces the other two. 

2. Parish social ministry calls the faithful to show the love of God to poor, 
vulnerable and suffering people. 

3. The parish needs to support both an organized effort of the community and the 
individual faithful in living this love in their everyday lives.   

 



The U.S. Bishops highlight another important point in their statement “Communities of 
Salt and Light: Reflections on the Social Mission of the Parish” by saying,   

The parish is where the Church lives.  Parishes are communities of faith, of 
action, and of hope.  They are where the gospel is proclaimed and celebrated, 
where believers are formed and sent to renew the earth…Parishes are the place 
where God’s people meet Jesus in word and sacrament and come in touch with 
the source of the Church’s life. (p.1) 

The Bishops emphasize the importance of being relevant to parishioners who are showing 
the love of God in their everyday lives, and who come to the parish to be rejuvenated, 
challenged and reinforced.  It is a critical role of parish social ministry to meet this need 
of the faithful. 
 
The other two essential tasks of the Catholic Church are the celebration of the sacraments 
and the proclamation of the Word of God. In different and complementary ways, these 
tasks call believers to grow in love with God and neighbor. In his encyclical, Deus 
Caritas Est, Pope Benedict XVI describes what the absence of parish social ministry does 
to the faithful, 

But if in my life I fail completely to heed others, solely out of a desire to be 
“devout” and to perform my “religious duties”, then my relationship with God 
will also grow arid.” (18) 

Parish social ministry reinforces and keeps the sacrament life and the study of the Word 
of God relevant for the faithful.   
 
Secondly, parish social ministry calls the faithful to show the love of God to poor, 
vulnerable and suffering people.  We model our actions for showing the love of God by 
the actions of Jesus Christ.  In showing the love of God, He did what was in the best 
interest of poor, vulnerable and suffering people.  So too, the faithful is called to do what 
is in the best interest of poor, vulnerable and suffering people.  To serve their best interest 
calls us to: 

·  Provide people with the goods, services, knowledge and skills necessary to meet 
their immediate needs, 

·  Work together as a community, in the form of advocacy and community 
organizing, to stand up against the unjust systems that perpetuate poverty and 
keep people from controlling their lives, 

·  Recognize that no one should be a permanent giver or receiver of the love of God.  
We all suffer, and we all need the love of God.  In recognizing and accepting our 
own suffering, we are better able to: 

·  Have our actions be an expression of the love of God,  
·  Recognize that not all situations that cause suffering are equal, and  
·  Act accordingly to show the preferential love of God to the most poor and 

vulnerable people.   
 
Finally, the parish needs to support both an organized effort of the community and the 
individual faithful in living this love in their everyday lives.  In order to better understand 
the implications of the third characteristic of parish social ministry, we look to Pope 



Benedict XVI and the United States Conference of Catholic Bishops.  In Deus Caritas 
Est, Pope Benedict XVI states, 

Love of neighbor, grounded in the love of God, is first and foremost a 
responsibility for each individual member of the faithful, but it is also a 
responsibility for the entire ecclesial community at every level: from the local 
community to the particular Church and to the Church universal in its entirety. As 
a community, the Church must practice love. Love thus needs to be organized if it 
is to be an ordered service to the community. (20) 

Here Pope Benedict XVI names the responsibility of all believers and of the community.  
He also emphasizes the importance of organizing parish social ministry.  Organization is 
essential for the parish to be able to channel its resources to the areas of greatest 
importance most effectively.  Organization also provides the opportunity for the parish to 
engage parishioners in this essential dimension of their faith so that it can reinforce the 
celebration of the sacraments and the proclamation of the Word in a way that helps them 
to grow in love with God and others. 



  
 

 

 

 

 

 

 

 

 

 

 



 

Four Pillars of Parish Social Ministry 

Formed by Catholic Social Teaching 
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Upholding the Dignity of the Human Person 

through Parish Social Ministry 

 
The Gospel of life is for the whole of human society. To be actively pro-life is to 
contribute to the renewal of society through the promotion of the common good. It 
is impossible to further the common good without acknowledging and defending 
the right to life, upon which all the other inalienable rights of individuals are 
founded and from which they develop. A society lacks solid foundations when, on 
the one hand, it asserts values such as the dignity of the person, justice and peace, 
but then, on the other hand, radically acts to the contrary by allowing or 
tolerating a variety of ways in which human life is devalued and violated, 
especially where it is weak or marginalized. Only respect for life can be the 
foundation and guarantee of the most precious and essential goods of society, 
such as democracy and peace. 
There can be no true democracy without recognition of every person's dignity and 
without respect for his or her rights. Nor can there be true peace unless life is 
defended and promoted (101). 
     Pope John Paul II – Evangelium Vitae 
 

The most fundamental issue of justice in our society and throughout the world is the 
Right to Life and the protection of the human being from conception to natural death. 
This is especially the case in a world where millions of children have their lives taken 
from them while they are still in the womb. The number of unborn children lost to 
abortion is an appalling witness to a culture of death. 
 
The work to protect life has galvanized Catholics and other like-minded people in an 
unprecedented show of solidarity with the most vulnerable. This work is well defined, 
organized and integrated into the life of the Church. As we stand together to protect the 
unborn, we are working for the foundational principle of all Catholic Social Teaching, 
Respect for Life and the Dignity of the Human Person. But we must work to promote this 
principle on every level. 
 
What can we, as a Catholic Community learn about the work of justice from the 
experience we have accumulated from our work for life? Clearly the work to protect the 
unborn is far from over and can never be abandoned in favor of other works of justice, 
but it must be the beginning of an integrated struggle grounded in the value of life and the 
logical conclusions stemming from that work. In his article “The Consistent Ethic of Life: 
Myths and Realities”, Father Frank Pavone, Director of Priests for Life states, 

Catholics, and all people by their common humanity, are called to be concerned 
about abortion and euthanasia, education and health care, capital punishment 
and crime, war and hunger, and a much lengthier list of issues impacting the 
dignity of human life. In fact, we are called to see the person before we see the 
"issue." With this view, we are not so much concerned about "homelessness" as 



we are about the homeless person; we do not simply look at "capital punishment," 
but at the person on death row. 
This makes sense from many angles. If, for example, one sees killing as a solution 
to the problems of society, that view encourages capital punishment as well as 
abortion. If one holds that a person's value depends on his or her productivity, 
that can spell trouble for a terminally ill patient as well as for an uneducated 
immigrant. 
If we can create a society that welcomes the poor and opens the door to a good 
education for them, we reinforce the attitude that enables that same society to 
welcome the unborn and make room for them as well. 
 

In order to promote life, we must work to build an integrated effort that promotes the 
dignity of all people, especially those not yet born, so that they may live their lives free of 
the insults of poverty, oppression, disease, violence and other forms of injustice 

 
The movement to protect the unborn is the paradigm for the work of justice itself. From 
the teaching of the Gospels and the Church flows unified activity to address the issue on 
every level and integrate it so deeply into the lives of the faithful that they may easily 
engage in the work of justice and the protection of life. Our baptismal call requires that 
we continue and expand upon this integrated approach in our work to build a kingdom of 
justice and peace where poverty and violence, oppression and disease no longer define 
the lives of our brothers and sisters here and all over the world. Below are two examples 
of building a culture of life for everyone! 
 
Respecting Life through Parish Social Ministry 

Numerous parish ministries are already founded upon and arise out of the essential 
dignity of the human person.  Each embodies and realizes an aspect of the Church’s 
commitment to respect human life from conception to natural death.  In addition to the 
parish’s Respect Life Ministry, other ministries such as Marriage Preparation, Natural 
Family Planning, Foster Care Support Ministry, Catechetical Ministry, Rachel’s 
Vineyard, Ministry of Pastoral Care to the Homebound and Bereavement Ministry honor 
and uphold the dignity of human life.  Many opportunities are already available: 
 

Teaching 
·  Evangelium Vitae – The Gospel of Life 

 
Formation: 

·  Priests (Priests for Life) 
·  Laity (Office of Marriage and Respect Life) 
·  Natural Family Planning (Phoenix Natural Family Planning Center) 
·  Theology of the Body (John Paul II Resource Center) 

 
Worship 

·  Prayers of the Faithful 
·  Homily 



·  Music 
·  Days of Reflection 
·  Retreats 

 
Ministries 

·  Respect Life Team  – Plans for Parish Engagement 
 
Outreach 

·  Prayer 
·  Abortion Clinic Visits 
·  Crisis Pregnancy Counseling (Catholic Charities) 
·  Material Help 
·  Pro Life Clinics 
·  Education 
·  Adoption (Catholic Charities) 
·  Parenting 
·  Day Care 
·  Foster Care (Catholic Charities) 
·  Healing after Abortion (Catholic Charities) 

 
Arizona Catholic Conference / Advocacy 

·  Letter writing 
·  Calls/ Emails to legislators 
·  Voting 

 
Community Partnerships 

·  Arizona Right to Life 
·  Life Education Educational Cooperation 

 
 
Reducing Poverty through Parish Social Ministry 

 
Poverty in the United States is an ongoing disaster that threatens the health and well-
being of the entire nation.  Poverty is a moral and social wound in the nation’s soul, a 
wound created in part by economic, social and political decisions that marginalize some 
citizens.  Collectively the United States has the knowledge, the resources and the 
experience to virtually eliminate poverty, especially long-term poverty, but does not yet 
have the political will. 
 
During the Second Vatican Council, the Catholic Church re-examined its own identity as 
Church in relationship to the world.  In 1969 the United States Catholic Bishops 
established a Catholic Crusade Against Poverty.  That crusade evolved into the still 
highly effective Catholic Campaign for Human Development (CCHD), which works to 
eliminate root causes of poverty through community-organizing and the support of 
economic development initiatives.  Now Catholic Charities USA and its local agencies, 



including Catholic Charities Community Services in Northern and Central Arizona, are 
expanding the fight against poverty with a proposal that America take on as a national 
goal to steadily decrease the rate of poverty in our nation by one-half by the year 2020.  
Right now almost 13 percent of the U.S. population lives below the federal poverty level.  
The Catholic Campaign to Reduce Poverty proposes that the United States adopt policies 
and implement actions that will reduce the number of Americans living in poverty in 
2020 to only 6.5 percent of our total population.  This undertaking will require some 
major social and political changes, but we believe that it is attainable in a nation as 
wealthy as ours. 
 
The Catholic Church in the United States is also actively to reduce poverty throughout 
the world. 

 
Teaching 

·  Gaudium et Spes – The Church in The Modern World 
·  Populorum Progressio – On the Development of Peoples 
·  Solicitudo Rei Socialis - On Social Concern 
·  Economic Justice for All – USCCB 

 
Formation 

·  Priests 
·  Laity 

o Just Faith 
o CCHD Poverty Tour 
o Catholic Charities Campaign to Reduce Poverty in America 
o St. Vincent de Paul Voice of the Poor 
o Office of Peace and Justice website and presentations 

 
Worship 

·  Prayers of the Faithful 
·  Homily 
·  Music 
·  Days of Reflection 
·  Retreats  

 
Outreach / Parish Partnerships 

·  Prayer 
·  St. Vincent de Paul 
·  Food Drives 
·  Rent / utilites assistance 
·  Health Care Clinics 
·  Work force Development/Job Training 
·  Circles of Support (Catholic Charities) 
·  Short term and/or low interest loans (Catholic Charities) 
·  Financial literacy 



·  Connecting with Federal/State Programs (Catholic Charities) 
·  CCHD Grants – Community Organizing 
·  CCHD Grants – Economic Development 
·  Office of Peace and Justice (Catholic Charities) 

 
Advocacy - What 

·  Catholic Campaign Against Poverty 
·  Letter writing / emails / phone calls 
·  Poverty in America 
·  Letter writing/emails/phone calls 
·  Voting 
·  Visits to Capitol Hill (PSM Gathering) 

Advocacy – With Whom 
·  United States Conference of Catholic Bishops  
·  Catholic Charities USA 
·  St Vincent de Paul Voice of the Poor 

 
Community Partnerships 

·  Association of Arizona Food Banks 
·  St. Mary’s Food Bank Alliance 
·  Northern Arizona Food Banks 
·  Andre House 
·  Paz de Christo 
·  St. Joseph the Worker 
·  Valley Interfaith Project 
·  Phoenix/Mesa ACORN 
·  Arizona Coalition to End Homelessness 
·  Central Arizona Shelter Services 

 
 
 

 

 
 
 
 
 
 
 



 
 
 

Implementation of 
 

Parish Social Ministry 
           

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Office of Peace and Justice 

Catholic Charities Community Services 

 
Mission: To affirm human dignity by providing leadership and tools to integrate the 
social mission of the Gospel into parish and community life. 
 
Task: To empower the parish as the people of God to fulfill the Church’s mission of 
love, justice, freedom and peace by communally responding in an organized way to 
societal and individual human needs. Parish Social Ministry consults with the regional 
Social Service centers, diocesan structures and local parishes to develop a collaborative 
plan that reaches out to and raises up people who are in need. 
 
Newsletter: Framework for Peace and Justice 
Provides on parish social ministry, focusing on four areas: 

·  Parish partnerships with Catholic Charities programs (Foster Care, Refugee 
Resettlement, Immigration Education, Abstinence Education, and Pregnancy, 
Parenting and Adoption Awareness, for example) 

·  Parish involvement with the domestic anti-poverty work of the Catholic 
Campaign for Human Development 

·  Parish growth in Global Solidarity and participation in the programs of Catholic 
Relief Services 

·  Legislative issues relating to vulnerable families and children locally and 
nationwide 

The newsletter is available free of charge in print form, by email (PDF format). 
 

Audio-Print-Visual Resources: Issue files, videos, books, papal encyclicals and U.S. 
Catholic Bishops’ statements on social concerns; available to parishes and individuals 
 

Website: Current issues, calendar of events, resources for justice formation and parish 
social ministry, and the electronic version of the newsletter Framework for Peace and 
Justice   

http://www.catholiccharitiesaz.org/communities.aspx 
 
Catholic Charities Community Services 
Catholic Charities employs over six hundred Arizonans to serve people of all ages and 
faiths in central and northern Arizona.  Through its programs and services, Catholic 
Charities provides help and offers hope by strengthening families, protecting and 
nurturing children, and supporting people in crisis. And despite the incredible variety of 
people – of many faiths and none at all – who make Catholic Charities a reality, certain 
essentials make Catholic Charities ‘Catholic’. 

·  Its ministry is rooted in the Scriptures and has been an integral part of the 
Catholic Church for two thousand years. 



·  Catholic Charities promotes the sanctity of human life and the dignity of the 
human person. 

·  Catholic Charities has a special relationship to the Catholic diocese and to 
Catholic parishes and is authorized to exercise its ministry by the diocesan bishop. 

·  It recognizes that some services require attention to physical, mental and spiritual 
needs. 

 

Formation 

·  Communities of Salt and Light: Seven-Week Leadership training program to 
empower parishes to respond to social issues in the community; ideal for training 
in Parish Social Ministry 

·  Dash of Salt: A two-day version of the Salt and Light program to introduce 
Parish Social Ministry to a parish 

·  Education on Catholic Social Teaching by Theme: Explore in depth one or 
more themes of Catholic Social Teaching  

o Dignity of the Human Person  
o Option for the Poor and Vulnerable  
o Dignity of Work/Rights of Workers 
o Care of Creation 
o Family, Community and Participation 
o Rights and Responsibilities 
o Solidarity 

·  JustFaith: A conversion-based parish process that seeks to integrate personal 
spirituality and social ministry. The aim of JustFaith is to empower participants to 
develop a passion and thirst for justice and to express this passion in concrete acts 
of parish social ministry.  OPJ offers support and training to parishes who engage 
in this process.  

o Justice-Walking (J-Walking): a spiritual growth program for youth, 
modeled on the JustFaith adult formation program. OPJ offers support and 
training to parishes who engage in this process.  
Engaging Spirituality: Explore the intersection between Christian 
spirituality and Gospel justice by engaging in contemplation while 
immersing ourselves in the heart of our fragmented world. 

o Just Matters – Issue-oriented programs 
·  Issues Workshops: The office will develop workshops on pertinent issues such 

as immigration, poverty, capital punishment, etc. as requested. 



 

Engagement 

Partnering with Catholic Charities Community Services 

Catholic Charities is a major social service organization of the Roman Catholic Diocese 
of Phoenix and works together with the Foundation for Senior Living serving elderly and 
disabled adults, and the Society of Saint Vincent de Paul serving the homeless and the 
poor adults and children in Arizona.  Our mission of service is founded in Scripture, 
when Jesus called upon his disciples to feed the hungry, give drink to the thirsty, clothe 
the naked, care for the sick, welcome the stranger, and minister to the imprisoned. This 
mission is manifest as we reach out to thousands of people - regardless of their race, 
ethnicity, economic status, or religious affiliation - in an effort to build just and caring 
communities by strengthening families, reducing poverty, alleviating suffering, and 
advocating for justice to enhance human dignity and ensure the social and economic 
participation of all. Circles of Support, Foster Care Support Ministry, Fulfill-A-List  
and Refugee Resettlement Program are some of the ways that Catholic Charities 
partners with local parishes “to act justly, to love tenderly, and to walk humbly with 
God.” (Micah 6:8) 
 
 
Circles of Support 
Moving people out of poverty is the goal of Circles of Support (Circles). This program 
offers motivated families the opportunity to engage directly with community members in 
order to fulfill the family’s goals relating to work, stability and fiscal responsibility. The 
Circles of Support program links people experiencing poverty with community members 
who can both mentor them and guide them in meeting both their short-term and long-
term economic, social and educational needs. Circles of Support invites the community to 
join the social service organizations in reducing poverty one family at a time. 
Circle members come from parishes and from all walks of life to offer their help and 
guidance to the family. Circle of Support families have Catholic Charities case managers 
who match them with trained volunteers. Volunteers are required to provide support 
through their expertise, care and concern. They are not required to, nor can they, support 
the family financially.  Each Circle of Support consists of six to seven adults who are 
willing to meet with their selected family on a regular basis to build a relationship of 
friendship and to support their transition out of poverty.  Community Allies are those 
individuals and agencies who have specific skills that they are willing to contribute to 
assist family members, such as car repair, financial coaching, dental services, haircuts. 
 
The fundamental elements of the Circles of Support program are: 

·  To befriend motivated families in poverty. 
·  To develop and maintain long term relationships across socioeconomic class lines 

that assists low-income people in moving out of poverty. 
·  To meet with the families on a regular basis. 
·  To recruit and train community volunteers who want to become Circle Partners. 
·  To use additional community resources (“allies”) to ensure that families in 

poverty are linked with a community of support based on their need. 



·  To provide instruction on the necessary skills to achieve and maintain economic 
well being. 

·  To provide approved no interest loans and/or emergency assistance through the 
use of flexible funds. 

·  To provide continuing education, intake and eligibility for circle families and 
circle partners, wheels for work and an advisory council. 

·  To train Circle Partners in assisting families in poverty to develop a “Dream 
Plan.” 

·  To encourage program participants who have successfully graduated from the 
program to join a new circle as a Family Partner. 

      
The program provides various activities which assist in supporting the family unit 
through a structured process that is comprehensive, coordinated, community based, 
accessible and culturally responsive.  The program seeks to empower families to achieve 
their goals, plan and direct their lives, and achieve economic self-sufficiency and social 
interdependency.  The program provides information to families so that they may access 
community resources more effectively to address their needs.  Details can be found at the 
end of the manual in the section entitled Supporting Documents. 
 
 
Foster Care Support Ministry 
Parish-based Foster Care Support Ministry focuses on the challenges and needs of 
vulnerable children within the parish community. Children are a blessing from God.  A 
Catholic community demonstrates its love for in part by how its care for its children.  
God repeatedly commanded the Israelites to care for the widow, the orphan and the 
foreigner.  And Jesus frequently referred to caring for children as an example of 
discipleship. When Jesus described who will enter the Kingdom of Heaven, he gave the 
example of serving the weakest and most vulnerable people in our community. (Matthew 
25)  
 
The United States Catholic Bishops, in their pastoral letter, Putting Children and 
Families First, calls the Faithful to “assist families who choose to adopt children or 
provide loving foster care for children at risk….Creative public policy and private action 
are needed to help every child find a home where his or her unique needs can be met.”  
The children living in foster care and in need of a loving home are the orphans of twenty-
first century America. They are children whose lives are threatened by abuse or neglect.  
For their own safety, they have been removed from their birth homes and placed in the 
shelter of loving and generous foster families. 
 
The Office of Peace and Justice at Catholic Charities has developed Foster Care Support 
Ministry to partner parishioners with the professionals at Catholic Charities and with the 
State of Arizona to recruit and retain people who are interested in opening their homes to 
vulnerable children who cannot live with their birth parents. The goal is to assist parishes 
in recruiting foster and adoptive parents and in developing support systems for these 
parents and the children in their care. By this ministry, parishioners follow Jesus when he 



said, “Whoever receives this child in my name receives me, and whoever receives me, 
receives the one who sent me.” (Luke 9:48) 
 
 
 
Fulfill – A- List: Partnering to meet the immediate needs of the poor and 
vulnerable: 
"Full-A-List" is the inspiration of Vanessa Shaw, from St. Theresa's parish, who sought 
to find a way to build "armies of compassion" to fulfill the needs of newcomers to this 
country on the rosters of Catholic Charities' Refugee Resettlement Program, victims of 
Domestic Violence trying to build a new life, Foster Families struggling to provide all of 
their children their basic needs, or DIGNITY program women who need help to begin a 
new life after being trapped in prostitution. These and many more programs that serve the 
poor and vulnerable in our community can benefit from the organized, compassionate 
support of parishioners. 
Volunteers can choose to fulfill the wish lists of individuals on the list, or simply general 
needs. Catholic Charities supplies the parish "list leader" with a list of what's needed, 
such as sheets, towels, pots and pans, furniture, soap or other toiletries. The list leader 
disseminates the list to the parish, then donations are collected by a prearranged date and 
delivered by these volunteers to a Catholic Charities site. Supporting documents for the 
Fulfill-A-List Program can be found at the end of the manual in the section entitled 
Supporting Documents. 
 
 
Refugee Resettlement Program 
Catholic Charities assists refugees in starting a new life in the United States. The program 
has many functions, such as finding and furnishing a home for the refugees, picking them 
up at the airport, and coordinating initial medical and mental health care visits. Volunteer 
opportunities are available for individuals, families, parishes and schools to support 
refugees by tutoring English as a Second Language, collecting hygiene items for newly 
arrived refugees, or mentoring an individual or family as they adjust to life in the United 
States. 
  
To volunteer, please contact Patricia Gillem at pgillem@cc-az.org or 602-997-6105 
x3342.  



 

National Partners 

 

Catholic Campaign for Human Development (CCHD) 
CCHD is the domestic anti-poverty, social justice program of the U.S. Catholic bishops, 
that addresses the root causes of poverty in the United States through the support of 
community-controlled, self-help organizations of poor and low-income people and 
through transformative education.  Several opportunities already exist to become actively 
involved with the reduction of poverty in Arizona. 

·  Catholic Campaign for Human Development Collection – Promote and 
support the collection at your parish. Speakers, bulletin announcements, video and 
educational opportunities are available form the USCCB and from the Office of 
Peace and Justice. 

·  Local CCHD funded sites – Educate parishioners on the work of community 
organizing and empowerment programs in our Diocese funded by the Catholic 
Campaign for Human Development. Collaborate with those programs to provide 
maximum support of those organizations over and above the grant funding. 

·  CCHD Multimedia Art Contest  - You’re Invited! 
The Catholic Campaign for Human Development (CCHD) invites Religious 
Educators, Youth Ministers and Catholic School Teachers to help young people in 
grades 7-12 participate in its Multi-Media Youth Arts Contest. CCHD developed 
the contest in response to the United States Bishops' statement, Sharing Catholic 
Social Teaching: Challenges and Directions, in which the bishops encouraged 
"new initiatives to integrate the social teachings of the Church more fully into 
educational and catechetical programs and institutions."  
What We Are Looking For in the Art Contest - While the statistics concerning 
domestic poverty are grim, the mission and work of CCHD are full of promise 
and hope. As an educator, CCHD encourages you to engage young artists in 
exploring the stories of success that have resulted from CCHD grant funding. In 
order to promote creative, thoughtful entries, we encourage you to spend some 
program or class time with your students exploring Catholic social teaching, the 
basic causes of economic poverty, and ways in which the Catholic Campaign for 
Human Development works to address those issues. In order to facilitate this 
process CCHD has created educational materials for you to use with youth. 

·  Poverty Education - CCCHD provides many resources for adults and youth to 
help raise awareness of the issue of domestic poverty. These resources are 
available on-line at www.usccb.org/cchd  help raise awareness of the issue of 
domestic poverty. These resources are available on-line at www.usccb.org/cchd.  
For Pastors and Parish Staff, Leaders & Volunteers (unless otherwise indicated, 
click on the resources below for both the English and Spanish versions)  

o Parish Resource Guide (5 simple steps, bulletin/pulpit announcements, and 
intercessions)  

o CCHD Flier - English or Español – a description of CCHD's mission, 
programs, and funding: link to it from your parish website  

o parish appeal pulpit announcement (petición parroquial)  



o bulletin announcements (anuncios para boletines)  
o intercessions (intercesiones)  
o Camera-Ready Clipart – for use in bulletins, letters, and other print 

material  
o Key Messages (CCHD de un Vistazo) for Talking about CCHD  
o Tips for Talking About CCHD (English)  
o Guía del Orador 2007  

·  Resources - These resources and activities provide ways to incorporate justice 
education, including Scripture and Catholic Social Teaching, with your existing 
curriculum.  

o Ending Poverty in Community (EPIC): high school curriculum  
o Poverty in America Student Action Project: (version 4, November 2006) - 

K-8 lesson plans and activities 
o Catholic Call to Justice 

an activity course for young people that leads participants through six 
major themes of Catholic social teaching. Available here as a PDF 
document.  

o Youth Update: Putting a Face on Poverty. 
http://www.americancatholic.org/Newsletters/YU/ay0104.asp  

o Suggested Activities for teaching about "Breaking the Cycle of Poverty in 
America"  

o Jesus the Good Shepherd: Model of the Preferential Option for and with 
the Poor and Vulnerable  

 
 
Catholic Relief Services (CRS) 

Catholic Relief Services was founded in 1943 by the Catholic Bishops of the 
United States to serve World War II survivors in Europe. Since then, it has expanded in 
size to reach more than 80 million people in more than 100 countries on five continents. 
Its mission is to assist impoverished and disadvantaged people overseas, working in the 
spirit of Catholic Social Teaching to promote the sacredness of human life and the dignity 
of the human person. The fundamental motivating force in all activities of CRS is the 
Gospel of Jesus Christ as it pertains to the alleviation of human suffering, the 
development of people and the fostering of charity and justice. Although its mission is 
rooted in the Catholic faith, its operations serve people based solely on need, regardless 
of their race, religion or ethnicity. Within the United States, CRS engages Catholics to 
live their faith in solidarity with the poor and suffering of the world.  
CRS assists the poor and disadvantaged outside the United States through some of the 
following programs: 

·  Fighting Hunger 
o Operation Rice Bowl: A Lenten program of "praying, fasting, almsgiving 

and learning" (Matthew 6). Proceeds from ORB provide materials and 
training for development programs that enable communities around the 
world to overcome poverty and meet the needs of the most vulnerable. 
Seventy-five percent of the money raised through Operation Rice Bowl 
supports CRS projects that ensure tens of thousands of hungry people in 



more than 40 countries have enough to eat. The remaining 25% support 
hunger and poverty alleviation efforts in dioceses across the United States. 

o Foods Resource Bank - American farming communities can plant the 
seeds of hope for the poor overseas by doing what they're already doing: 
farming. This ecumenical program helps fight hunger overseas by inviting 
U.S. farmers to donate a portion of their land for one year. The proceeds 
from the crops on that land provide poor farmers overseas with the seeds, 
livestock and agriculture training they need to feed themselves and their 
families.   

·  Shopping Responsibly - The daily decisions we make as consumers can make a 
real, positive difference in the world. The CRS Fair Trade Programs give you a 
concrete way to ensure poor artisans, farmers and workers overseas receive fair 
wages: 

o Fair Trade Coffee -CRS established partnerships with 16 U.S. coffee 
companies that are committed to paying fair prices to coffee growers 
overseas and to sustaining direct, long-term relationships with them. When 
you and other American consumers buy coffee from these partners and 
other Fair Trade coffee companies, you get a quality product and help 
build a more just world. 

o Raise Money Right -What school, club or parish community doesn't need 
to raise money for its worthy activities? CRS' Raise Money Right program 
offers you a way to raise the money your organization needs by selling 
Fair Trade chocolate. With Raise Money Right, you can sell "Divine" 
chocolate made with 100 percent Fair Trade cocoa beans grown by 
farmers in Ghana. 

o Work of Human Hands -Work of Human Hands gives Catholics in the 
United States the opportunity to buy high-quality, fairly traded handcrafts 
and gourmet food items from poor producers around the world. Host a 
Work of Human Hands sale as a community event or buy directly for 
yourself and your loved ones.  

·  Engaging Youth and Young Adults - Connecting personally with people who 
live with hunger and poverty around the world requires more than classroom 
learning. CRS' youth and young adult programs help open young hearts and 
minds to social injustices overseas while encouraging them to live in solidarity 
with the poor and less fortunate.  

o CRS Education Portal: Going Global with Youth -A dedicated online site 
provides lesson plans, simulation activities, prayer services, stories, web 
links and opportunities that view global issues through the lens of Catholic 
Social Teaching. Use this resource to inspire young people and educators 
alike. 

o Food Fast -The Food Fast program makes the tragedy of hunger tangible 
and real for young people through 24 hours of fasting, prayer and 
reflection. Rooted in Catholic faith traditions, this unique program 
educates youth and young adults alike about global poverty. It challenges 
you to view your lives differently, empowering you to act in ways that can 
have long-term, positive effects on the lives of the poor.  



·  Enriching Leadership in Faith Communities - Priests, educators and youth 
ministers are often looked upon to guide faith communities in their spiritual and 
educational development. That's why we developed programs to give them 
opportunities to witness our relief and development work firsthand. These 
immersion visits, as well as other leadership enrichment programs, help deepen 
faith communities' commitment to advocate for peace and justice in the world. 

o Global Fellows: A Parish Homily Program -The Global Fellows program 
invites priests, deacons and seminarians to travel to CRS development 
projects overseas to gain a deeper perspective on poverty, conflict, 
injustice — as well as hope. These Global Fellows give witness to the 
global humanitarian work of the Catholic Church as guest speakers in 
parishes around the country.  

o Called to Witness -Parish and diocesan youth ministers come face-to-face 
with those who struggle with hunger, economic injustice and conflict 
overseas in this immersion program. Transformed by their encounters with 
the people CRS serves, they bring their new perspectives back home to 
enrich their ministry to the youth of the United States. 

·  Advocating for Change 
o CRS Legislative Network -The CRS Legislative Network is a one-stop 

resource where you can learn about key policy issues affecting the poor 
and vulnerable in developing countries. The Network encourages the U.S. 
Catholic community to take action on legislation before Congress, using 
our powerful, unified voice to change the tide of injustice and hunger 
around the world. Become a member of the CRS Legislative Network. 

·  Catholic Relief Services Collection - Previously known as The American 
Bishops’ Overseas Appeal, the CRS Collection gives hope to a world in need 
through both emergency relief and long-term development projects, including 
resettlement and migration programs. 

·  Dioceses Without Borders - A Global Solidarity partnership between the 
Dioceses of Tucson, Phoenix and Hermosillo, Mexico, building solidarity by 
growing in faith, educating on Catholic Social Teaching and taking specific 
actions that help one another become what God has intended for Christian 
communities.  
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Websites 

 
Arizona Catholic Conference, public policy agency for the Diocese of Gallup, the 
Diocese of Phoenix, and the Diocese of Tucson 
 http://www.diocesephoenix.org/acc/ 
 
Arizona Right to Life  
 http://arizonarighttolife.org/AZRTL_index.html 
 
Catholic Charities USA 
 http://www.catholiccharitiesusa.org/ 
 
Catholic Relief Services 
 http://www.crs.org/ 
 
CCHD Catholic Campaign for Human Development 
 http://www.usccb.org/cchd/ 
 
Ciudadanos Fieles 
 http://www.faithfulcitizenship.org/ 
 
Compendium of the Social Doctrine of the Church 

http://www.vatican.va/roman_curia/pontifical_councils/justpeace/documents/rc_p
c_justpeace_doc_20060526_compendio-dott-soc_en.html 
 
CRS Fair Trade 
 http://www.crsfairtrade.org/ 
 
Education for Justice, Center for Concern (fee-based; Free Trial available) 
 http://www.educationforjustice.org/ 
 
Education for Justice and Peace, Catholic Diocese of Richmond 
 http://www.richmonddiocese.org/cst/ 
 
Faithful Citizenship 
 http://www.faithfulcitizenship.org/ 
 
Hearts and Hands Day, Society of Saint Vincent de Paul, Phoenix, Arizona 
 http://www.stvincentdepaul.net/volunteer-HeartsHandDay.htm 
 
JustFaith Ministries 
 http://www.justfaith.org/ 
 
 



Justice, Peace and Human Development, Untied States Conference of Catholic Bishops 
  http://www.usccb.org/sdwp/ 
 
Office of Peace and Justice, Catholic Charities Community Services of Central and 
Northern Arizona 
 http://www.catholiccharitiesaz.org/communities.aspx 
 
Office for Social Justice, Archdiocese of Saint Paul and Minneapolis 
 http://www.osjspm.org/ 
 
Poverty USA 
 http://www.usccb.org/cchd/povertyusa/index.htm 
 
Recursos en español 
 http://www.usccb.org/sdwp/ensenananzasocialcatolica.shtml 
 
Saint Joseph the Worker Job Services, Phoenix, Arizona 
 http://www.sjwjobs.org/ 
 
Society of Saint Vincent de Paul, Phoenix, Arizona 
 http://www.stvincentdepaul.net/ 
 
Social Justice Certificate Program, The Roundtable Association of Diocesan Social 
Action Directors 
 http://www.nplc.org/roundtable/certificate.htm 
 
Theology Library: Catholic Social Teaching 
 http://web2.shc.edu/theolibrary/cst.htm 
 
Vatican English 
 http://www.vatican.va/phome_en.htm 
 
Vaticano Español 
 http://www.vatican.va/phome_sp.htm 
 
Voice of the Poor, Society of Saint Vincent de Paul, Phoenix, Arizona 
 http://www.stvincentdepaul.net/VoiceofthePoor.htm 
 
 
 



 
 

Supporting Documents 

 

Circles of Support 
 
·  Working definition of poverty  - “the extent to which an individual or family 

does without resources.” (A Framework for Understanding Poverty, Ruby K. 
Payne, Ph. D.) The resources required to move out of poverty are: 

o Financial: Having the money to purchase goods and services. 
o Emotional: Being able to choose and control emotional responses, 

particularly to negative situations, without engaging in self-destructive 
behavior.  

o Mental: Having the mental abilities and acquired skills (reading, writing, 
computing) to deal with daily life. 

o Spiritual: Believing in divine purpose and guidance. 
o Physical: Having physical health and mobility. 
o Support Systems: Having friends, family and backup resources available 

to access in times of need.  These are external resources. 
o Relationship/Role Models: Having frequent access to adult(s) who are 

appropriate, who are nurturing to the individual, and who do not engage in 
self-destructive behavior. 

o Knowledge of Hidden Rules: Knowing the unspoken cues and habits of a 
group. 
 

·  Eligibility for Family Partners  (Volunteer Families) - Community members 
who want to be trained to help people who are living in poverty find their way out 
are eligible for the program. Family Partner responsibilities are as follows: 

o To complete a Circles of Support Family Partner Application. 
o To attend an initial Circle of Support all day training. 
o To attend three 2-hour education sessions with potential program 

participants to learn about poverty. 
o To attend quarterly Continuing Education programs. 
o To initially meet once or twice in a four week period with the Circles of 

Support participant family to develop a supportive, trusting relationship 
through two-way listening and open sharing. This may evolve into any 
two or more hours per month that works for all involved. 

o To develop with the family, a dream plan to move out of poverty which 
may involve preparing a budget, providing car assistance and/or help 
securing job training or placement services. 

o To assist the family in accessing additional community services. 
o To be an ally for the family when challenges arise between the family, 

school, work and other organizations. 



o To encourage the participating family to return their gifts to the 
community. 
 

·  Circles Leaders - The Circles Leaders are volunteer positions and each one 
reports to the Circles of Support Program Director.  The hours worked outside of 
attending a circle meeting are flexible and can be worked at the leisure of the 
individual. The Coordinator is responsible for: 

o Setting up meeting place and informing all circle partners and circle 
family of upcoming meeting. 

o Delegate the taking of the meeting minutes to another circle partner or 
take on the responsibility.  The designated note taker will send meeting 
minutes to other circle partners and to the Program Director. 

o Allow ample time for the circle family to express themselves and create a 
safe environment for the circle family. 

o Continually remind partners and family members of the Circles of Support 
Confidentiality Policy. 

o As facilitator, create conversation between the circle partners and family 
members. 

o Conduct a debriefing session after each circle meeting.  At this session, 
review the outcome of the meeting and set objectives for following 
meeting. 

o Contact Program Director with any questions or problems. 
o Attending Circles Leaders and Support Council Meetings. 

 
Eligibility for Program Participants and Access to Service - Families and 
individuals who are living in poverty and want to find their way out are eligible for 
the program. Potential families are referred by social service organizations, schools, 
churches and other institutions.  A family interested in participating in the program 
calls a designated social service organization where a trained staff member will 
schedule an intake. 
·  Screening, Intake and Eligibility of Potential Participants (Minimum 

Eligibility Criteria): 
o Must be clean, sober and in recovery for at least 90 days. 
o Must have a place to live. 
o Must be motivated to get out of poverty. 
o Must possess a willingness to participate in a group process. 
o Must be open to accepting community ally support for their   personal 

dreams and goals.  
o Must be motivated to participate in their own success and the success of 

others. 
o Must be willing to set goals and achieve them with the support of their 

Circle. 
o Must be willing to meet with their Circle of Support at least once a month. 
o Must attend 3 educational sessions before being placed in a circle. 

 



 

Fulfill-A-List 

 
Fulfill-A-List organizes the enthusiastic generosity and unity of a community to provide 
specific “Wish List” items for individuals, families, programs and organizations, thereby 
making a significant and positive impact upon people in need. 
 
How does a List get Fulfilled? 
A List Leader comes forth and commits to providing the items on the Fulfill-A-List by a 
specific date and time to a designated location, usually within 2 weeks of obtaining the 
list. The completed Fulfill-A-List is provided to the List Leader by a contact person 
within the program or organization, the Fulfill-A-List Liaison , who is aware of the 
particular need and how the Fulfill-A-List can be used to meet that need. 

·  Responsibilities of the Fulfill-A-List Leader 
o To work directly with the organization’s Fulfill-A-List Liaison 
o To coordinate the date, time and location for the collection of the items by 

donors 
o To coordinate the date, time, location and means for delivery of the items 

to the recipients 
o To publicize the Fulfill-A-List and to motivate and recruit potential donors 
o To follow through with the collection and delivery of requested items 
o To complete the post-delivery survey 

·  Responsibilities of the Fulfill-A-List Liaison 
o To identify the client-recipient of the Fulfill-A-List donations 
o To list on the Fulfill-A-List template, in consultation with the client-

recipient, the specific items needed 
o To maintain contact and answer questions of List Leader 
o To coordinate with List Leader the delivery of donated items to 

recipient(s) 
o To receive the completed post-delivery survey from the List Leader 
o To acknowledge receipt of donation and thank the donors 

 
 

  



 

Communities of Salt and Light 

 

Resources for incorporating Communities of Salt and Light into parish social 
ministry 
   
Suggested speakers/trainers 

·  Jeff Korgen, National Pastoral Life Center (212-431-7825, jkorgen@nplc.org) 
·  Rachel Lustig, Catholic Charities USA (703-236-6234, 

rlustig@catholiccharitiesusa.org) 
·  Tom Ulrich, Catholic Relief Services (410-951-7469,tulrich@crs.org) 
·  Joan Rosenhauer, United States Conference of Catholic Bishops (202-541-3381, 

jrosenhauer@usccb.org) 
·  Mary Wright, JustFaith Ministries (502-429-0865, mary@justfaith.org) 
·  Sr. Joan Marie Stief, OSB, Archdiocese of Baltimore Catholic Charities Parish 

Social Ministry (410-261-6782, jstief@cc-md.org) 
  
Suggested publications 

·  Heins, Peggy Prevoznik.  Becoming a Community of Salt and Light: Formation 
for Parish Social Ministry.  Notre Dame, IN:  Ave Maria Press, 2003 

·  United States Conference of Catholic Bishops.  Communities of Salt and Light.  
(English product code, 5-764; Spanish product code 724-3); also available full 
text, http://www.usccb.org/sdwp/saltandlight.shtml.orig 

  
Web Resources 

·  Campbell, Lynn.  Communities of Salt and Light.  See 
http://www.catholiccharitiesusa.org/NetCommunity/4 

·  Wilskie, Marcie.  Communities of Salt and Light:  Building a Parish Based Social 
Ministry.  See 
https://www.catholiccharitiesusa.org/NetCommunity/Page.aspx?pid=502&srcid=
416 

·  ____________.  Communities of Salt and Light:  A Vision of Parish Social 
Ministry.  See 
http://www.catholiccharitiesusa.org/NetCommunity/Document.Doc?id=754 

  
  
Resources for Young Children 

·  Anne E. Neuberger, To Love Tenderly: Teaching Compassion and Justice 
through Stories and Activities (for ages 5-9) 

·  ------------- To Act Justly: Introducing Catholic Social Teaching to Children 
with Stories and Activities.  

·  -------------- To Walk Humbly  
 
Resources for Teens 



·  Elen P. Cavanaugh, Living the Works of Mercy: Daring Teens to Change the 
World, Saint Mary's Press Winona, Minnesota, www.smp.org 

·  One-Day Retreats for Middle School Youth, Saint Mary's Press. 
 

·  The Vision for Justice program (two lessons for parish groups; 5 lessons for 
schools) from the Columbans is worth a look to supplement content in a 
retreat (free loan).  See "Mission education" and "programs" at 
www.columban.org.  

·  Catholic Relief Services Food Fast from is excellent (and free).  The resources, 
online and in print, are too many to list here, and can be used throughout the year.  
One can pick and choose among subject matter and length of time - designed for a 
24 hour retreat but the elements (prayer, activities, videos and discussion, etc) are 
also designed to be separated out for different needs and uses.  www.foodfast.org 

·  The Maryknoll Classroom Magazine program (currently free) is a very useful 
resource throughout the year for future confirmandi, and one could use a monthly 
magazine and lesson plan or two on a retreat.   www.maryknoll.org 

·  CCHD EPIC (Ending Poverty in Community) program. On CCHD's website: 
http://www.usccb.org/cchd/epic/www/index.html  
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